
Intent to Become a Title I Schoolwide Program
General Information
All Title I schools interested in becoming a Schoolwide program in the school year 2022-23 must complete and submit this form to the Minnesota Department of Education (MDE) by September 15, 2021. 
Becoming a Title I Schoolwide program requires one school year of research and planning. Before submitting this form and beginning the development of a Schoolwide program, fully review and discuss with school staff the information available on MDE’s Schoolwide webpage.
Completion of this form confirms that school staff and the district are aware of the purposes and requirements of a Title I Schoolwide program and agree with the assurances listed in Part 4. Please submit the completed form as an attachment to mde.esea@state.mn.us.
If you need additional information, please contact Cindy Ward-Thompson, 651-582-8487.  
Part 1. School Identification Information
[bookmark: Text8][bookmark: Text1]District/Charter Name:      	Phone:      
[bookmark: Text7][bookmark: Text2]School Name:      	Phone:      
[bookmark: Text6][bookmark: Text3]School Principal Name:      	Email:      
[bookmark: Text5][bookmark: Text4]Title I Coordinator Name:      	Email:      
[bookmark: Text9][bookmark: Text10]Superintendent/Director Name:      	Email:      
Part 2. Eligibility
Check one of the boxes below:
[bookmark: Check1]|_|	At least 40 percent of the students enrolled in the school are from low-income families as indicated in Minnesota by eligibility for free or reduced-price lunch.
[bookmark: Check2]|_|	The school does not meet the 40 percent poverty threshold and is requesting a waiver to become a Schoolwide program. 
[bookmark: _GoBack]

Justification
Briefly explain how the Schoolwide program will implement activities and use all available funds in ways that it cannot with Targeted Assistance services and, as a result, will reform the educational program to meet the needs of all students in the school including, but not limited to, the lowest-achieving students. 
[bookmark: Text23]     
Part 3. Steps for initiating a Schoolwide Program 
Indicate the proposed date for completing each step of the required planning process. The school must maintain documentation of the activities conducted to complete each step.
Core Elements and Requirements
1. Establish a Leadership Team of Stakeholders
The Leadership Team guides the development, implementation and evaluation of a Schoolwide Program and must include parents of students not meeting standards; community members representing historically underserved populations; as well as teachers, leaders and other staff who will carry out the plan to reform the educational program of the school.
Proposed Completion Date:  	
2. Conduct a Comprehensive Needs Assessment
A school initiating a Schoolwide Program must complete a Comprehensive Needs Assessment of the entire school. This includes examining different types of evidence and data such as demographics, student academic achievement data, student nonacademic data, perception data, programs and processes currently being implemented, and fidelity of implementation data. The purpose is to determine the root cause(s) of students not meeting academic standards and prioritize the needs of the school.
This step is expected to require several months to complete.
Proposed Completion Date:  	
3. Develop a Comprehensive Schoolwide Plan
The Schoolwide plan must include the following:
1. a list of staff, families and other stakeholders who are involved in developing the plan;
1. a summary of the completed Comprehensive Needs Assessment identifying the different types of data, evidence and processes used and the root causes and needs identified;
1. a list of up to three evidence-based strategies to reform the school;
1. descriptions of how the strategies 
1. address the identified learning needs of all students in the school but particularly the needs of students at risk of not meeting academic standards; and
1. strengthen the school’s academic program, increase the amount and quality of learning time, and help provide an enriched and accelerated curriculum; 
1. a detailed plan of action steps, anticipated timeframe and staff responsible for implementing each strategy;
1. the method(s) for evaluating the implementation of school reform strategies and benchmarks for evaluating program results including the progress of students, particularly who have been low-achieving;
1. how the written plan will be made available to staff who will carry out the plan, to families being served and to other stakeholders in a format and language that families can understand.
Proposed Completion Date:  	
4. Develop a Budget 
Identify the specific Title I costs and other resources being used to implement evidence-based strategies identified in the Schoolwide Plan.
Proposed Completion Date:  	

Part 4. Assurances  
Signing this form confirms that, to improve student achievement:
The school has the support of at least 80% of its staff to become a Title I Schoolwide Program. 
The school has the support of the local educational agency (LEA) to become a Title I Schoolwide program. 
The school leadership team will participate in the series of Schoolwide training and working sessions conducted by the Minnesota Department of Education. 
The school will devote adequate time and resources to fully complete each step of the one-year process required to become a Schoolwide program.
The school will maintain documentation of activities required to become a Title I Schoolwide program.
The school will submit to MDE for review and feedback a draft comprehensive plan which addresses all requirements identified in Part 3 of this document.
The school will request LEA approval that it has met all requirements before operating as a Title I Schoolwide program.
The school, if approved by the LEA to operate a Title I Schoolwide program, will change how it uses Title I funds in coordination with other resources to reform and upgrade the entire educational program.
[bookmark: Text17]Enter name of school principal:      
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