Teacher Leader (Career Ladder)
Please respond to the following questions or statements regarding teacher leaders.
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List the teacher leader positions paid for through Quality Compensation law (Q Comp).


Look For: The teacher leader positions align with the approval letters or plan change letters on file with the Minnesota Department of Education (MDE).

List the position(s)* responsible for each of the following:
Mentoring?
Coaching?	 
Observation/Evaluation? 
Facilitating team meetings?
Field-testing/researching instructional strategies?
 *Note: A position may cover more than one responsibility.


Look For: At least one position is identified for each of the responsibilities listed above.

Have any of the teacher leader job descriptions been revised since last year?
If so, which ones?
Review all job descriptions that have been revised.


Look For: If yes, the revised job description includes all of the following: title, qualifications, responsibilities, compensation, teacher ratio, hiring process, and evaluation process.

Were any teacher leader positions hired this year?
If so, which ones?
Describe the hiring process including all of the following: how positions were posted, what length of time the positions were posted, how teachers apply, who reviews the candidates, who conducts interviews, and who makes the final hiring decision.


Look For: If yes, the description of the hiring process addresses all of the following: how positions were posted, what length of time they were posted, how teachers apply, who reviews the candidates, who conducts the interviews, and who makes the final hiring decision. If there was only one candidate, the description includes how the interview process was modified or skipped.

Describe how all teacher leaders were (or will be) evaluated this year, how often teacher leaders were evaluated, and who conducted the evaluations.
Review a blank evaluation form, a survey, or both for each teacher leader position.


Look For: Teacher leaders are evaluated in their leadership role at least once per year. Who conducts the evaluations is clear. There is a description of the evaluation process.

Describe how the results of the teacher leader evaluation impacts salary augmentation, retention of the position, or both.


Look For: There is a standard of performance for earning salary augmentation or retaining the position for each teacher leader role. The standard of performance aligns with the ratings on the reviewed evaluation or survey form.
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