Job-Embedded Professional Development

Please respond to the following questions or statements regarding job-embedded professional development.

Describe how learning teams are configured at each level and list how many people are on each team.


Look For: The description of how learning teams are configured at each level includes how specialized classroom teachers (such as art, physical education and music teachers) and licensed staff specialists (such as counselors, nurses and school psychologists) are included in learning teams. The number of people on each team is also included.

How often and for how long are learning teams expected to meet?


Look For: Learning teams should be meeting for an average of at least 50 minutes weekly or for an average of at least 90 minutes every other week.

Describe how the district or site monitors the learning team meetings to ensure teams are meeting for the expected frequency and length.


Look For: The district or site has a clear monitoring process in place as it relates to learning team meetings.

Describe the connection between learning team meeting content and classroom instruction.


Look For: There is a clearly identified connection between learning team meeting content and classroom instruction.

List the instructional strategies that were identified, introduced and practiced in elementary and secondary learning team meetings this year. Describe the impact the work of the learning teams has had on classroom instruction and student achievement to date.


Look For: There is a list of instructional strategies that were implemented at both the elementary and secondary levels. The impact of the work of the learning teams on classroom instruction and student achievement is discussed. 

Describe the connection between learning team meeting content and classroom observations.


Look For: There is a clearly identified connection between learning team meeting content and classroom observations.

Collect and review a set of four consecutive learning team meeting minutes for the same learning team, from both an elementary team and a secondary team.
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Look For: The learning team meeting minutes include four consecutive minutes for the same team, from both an elementary team and a secondary team. The minutes include all of the following: who was present at the meeting, when the meeting occurred, how long the meeting lasted, what professional development occurred, and what next steps need to be taken before the next meeting.
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