Teacher Observation/Evaluation

Please respond to the following questions or statements regarding teacher observation/evaluation.

Explain the process that is used to observe/evaluate all licensed staff members each year and how often it occurs. 


Look For: There are at least three live, classroom observations for each licensed staff member.

List the positions that make up the team of observers that conducts observations for each licensed staff member. Explain how it is ensured that at least two members of this team observe each teacher during the year. 


Look For: Teacher leaders, administrators, or both are listed as representing the team of observers for each licensed staff member. There is a clear explanation regarding how it is ensured at least two members of this team observe each teacher.
Describe the initial and ongoing training provided for all observers/evaluators.


Look For: The descriptions of the initial training and the ongoing trainings include all of the following: who participated, what happened, when it occurred, and how long the training lasted. Both the initial and ongoing trainings should include a description of the high-quality, inter-rater reliability activities that were used to train observers/evaluators.

Describe the training that all licensed staff received on the observation/evaluation process.


Look For: The description of the training includes all of the following: who facilitated and attended the training, what agenda topics were addressed, when the training occurred, and how the training was delivered. The description also provides evidence that the rubric and expected standard of performance was included in the training.

Describe the system of feedback provided to teachers regarding their observations/evaluations and how this helps them track growth and progression toward the attainment of the standard for performance pay.


Look For: The description is clear as it relates to how teaches are provided feedback and how they track growth and progression toward attainment of the standard for performance pay.

Describe the pre-observation conference process, including how much time there is between the pre-observation conference and the observation/evaluation.


Look For: The pre-observation conference process is clear and includes the amount of time between the pre-observation conference and the observation/evaluation.

Describe the post-observation process, including how much time there is between the observation/evaluation and the post-observation conference. 


Look For: The post-observation conference process is clear and includes the amount of time between the observation/evaluation and the post-observation conference.

Describe how self-analysis and reflection are included in the observation/evaluation process.


Look For: The description of the self-analysis and reflection process is clear and occurs at least once per year.

Are there any licensed staff members who do not participate in the observation/evaluation process? If so, please provide an explanation regarding how many do not participate, what happens if a licensed staff member does not fully participate, and what efforts are being made to ensure all licensed staff members fully participate.


Look For: It is clear whether there are licensed staff members who do not participate in the observation/evaluation process. If needed, there is a clear explanation regarding how many do not participate, what happens if someone does not participate, and what is being done to reduce the number over time.
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Review four completed observation/evaluation forms, with names redacted, which include three teachers (at least one elementary and one secondary from multiple buildings, if possible) and one noninstructional licensed specialist (such as a nurse or counselor). If there is no noninstructional licensed staff specialist, review a fourth teacher observation/evaluation form. All forms must include a rubric with ratings and comments.


Look For: The observation/evaluation forms include the correct number of forms in the appropriate grade levels and are from multiple buildings, if possible. All the observation/evaluation forms include rubric ratings and comments.
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