Every Student Succeeds Act (ESSA) Regional Meetings
April 2018

Welcome!
Today’s agenda:
• State equity commitments and goals
• Accountability overview
• School improvement overview
• Update on recent stakeholder engagement
• Communicating with your community
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Minnesota’s Definition of Educational Equity
Educational equity is the condition of justice, fairness, and inclusion in our
systems of education so that all students have access to the opportunities to
learn and develop to their fullest potentials. The pursuit of educational equity
recognizes the historical conditions and barriers that have prevented
opportunity and success in learning for students based on their races, incomes,
and other social conditions. Eliminating those structural and institutional
barriers to educational opportunities requires systemic change that allows for
distribution of resources, information, and other support depending on the
student’s situation to ensure an equitable outcome.
Equity is different from equality. Equity is a principle that is based upon justness
and fairness, while equality demands everyone be treated at the same level.
4/16/2018
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1. Prioritize closing the gaps.
2. Start from within.

Ten
Minnesota
Commitments
to Equity

3. Measure what matters.
4. Go local.
5. Follow the money.
6. Start early.
7. Engage more deeply.
8. Value people.
9. Improve conditions for learning.
10.Give students options.

Goals
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Accountability

Student groups
A school’s overall performance for an indicator is the average performance of all
student groups with at least 20 students.

• All Students.
• Seven racial and ethnic groups:
• American Indian / Alaska Native
• Asian
• Black / African-American
• Hispanic / Latino
• Native Hawaiian / Pacific Islander
• White
• Two or more races
4/16/2018

• Special populations (and their
counter-groups, if the special
population has at least 20 students):
• English learners and students who are
not English learners.
• Students in special education and
students who are not in special
education.
• Students eligible for free or reduced
price lunch and students who are not
eligible.
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The indicators
Academic Achievement
The number of students at the “Meets Standards” or “Exceeds Standards” achievement levels
divided by all students in tested grades. Calculated separately for math and reading.
Progress Toward English Language Proficiency
The average progress English learners made toward individual growth targets on the ACCESS for
ELLs test.
Academic Progress
A score based on students’ achievement levels from one year to the next. Calculated separately
for math and reading.
Graduation Rates
The percentage of students who graduated in four years and seven years.
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Consistent Attendance
The percentage of students attending more than 90 percent of the days they are enrolled.
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The three-stage decision process
Stage 1
Math Achievement
Reading Achievement
Progress Toward English
Language Proficiency

Stage 2
(Elementary/Middle)

Stage 3
Consistent Attendance

Math Progress
Reading Progress
--Stage 2
(High)
Four-Year Graduation
Seven-Year Graduation
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Elementary and middle school
Stage 1
Is the school in the
lowest 25% of Title I
schools for any of:
• Math
achievement
• Reading
achievement
• Progress toward
ELP
No

Lowest 5% of Title I elementary = 34 schools.
Lowest 5% of Title I middle = 7 schools.
Yes

Stage 2
Is the school in the
lowest 25% of the
remaining schools for
either of:
• Math progress
• Reading progress
No

Yes

Stage 3
Is the school in the
lowest 34 remaining
elementary schools
(or lowest 7
remaining middle
schools) for
consistent
attendance?

Yes

No
Not identified.
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Support.

Targeted support.

Comprehensive
support.10

High school
Stage 1
Is the school in the
lowest 25% of Title I
schools for any of:
• Math
achievement
• Reading
achievement
• Progress toward
ELP
No

Lowest 5% of Title I high schools = 6 schools.
Yes
Stage 2a
Is the school in
the lowest 50%
of the remaining
schools for 4year graduation
rates?
No

Yes
Stage 2b
Is the school in
the lowest 50%
of the remaining
schools for 7year graduation
rates?
No

Yes
Stage 3
Is the school in the
lowest 6 remaining
schools for consistent
attendance?

Yes

No
Not identified.
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Support.

Targeted support.

Comprehensive
support.11

Timelines
2018

Identify
groups
below
thresholds
for
targeted
support.
Identify all
categories.

2024

2021

Identify
groups
below
thresholds
for
targeted
support.

Identify
groups
below
thresholds
for
targeted
support.
Identify all
categories.

Identify
groups
below
thresholds
for
targeted
support.
Identify all
categories.
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School Support and Improvement

What’s new in ESSA?
• More schools will be identified for support and improvement.
• The district is primarily responsible for support and improvement activities.
• Resource inequities must be identified and addressed.
• Support and improvement planning will be a three-year process with the first year being a planning
year.
• Identified schools must implement evidence-based practices that meet evidence requirements in law.
• Identified schools are no longer required to set aside 20% of Title I funds for school improvement
activities.
• Supports can be differentiated for credit recovery and dropout recovery high schools, and credit
recovery and dropout recovery high schools with fewer than 100 students may be allowed to opt out of
support and improvement activities.
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The district’s role

Leadership for
turnaround
and equity
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Resources,
support and
accountability

Talent
management
and
development

Instructional
transformation
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supports and
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Timeline for school identifications
• Now: High schools that will likely be formally identified under ESSA in August
2018 for graduation rates have been contacted, and initial supports are
beginning.
• Spring-Summer 2018: Districts and charters that will possibly be identified
under WBWF in August 2018 are contacted and provided initial supports.
• August 2018: Formal identifications released and supports begin officially.
• August 2021: Some schools are re-identified under ESSA. Re-identified schools
possibly have additional requirements and improvement options.
4/16/2018
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Required activities: comprehensive support and improvement
Districts with schools identified for comprehensive support and improvement
must:
• Notify parents.
• Complete needs assessments for schools.
• Review district- and school-level resources among and within schools.
• Design and implement comprehensive support and improvement plans.
(Schools and the state must approve plans.)
• Partner with stakeholders to complete required activities.
4/16/2018
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Required activities: targeted support and improvement
Schools identified for targeted support and improvement must:
• Design and implement support and improvement plans.
• Partner with stakeholders to develop and implement plans.
• Review school-level resources within schools. (Minnesota requirement)

4/16/2018
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Required activities: targeted support and improvement
Districts with schools identified for targeted support and improvement must
• Notify schools identified for support.
• Notify parents.
• Ensure that schools are able to meet the requirements to develop and implement
plans.
• Review and approve support and improvement plans.
• Identify uniform exit criteria and make exit criteria publically available (except for
Title I schools with a low-performing student group).
• Review district- and school-level resources among and within schools. (Minnesota
requirement)
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Minnesota Statewide System of Support: Formula for Success
What x When x Where = Success

Stage-based framework that incorporates 3 core elements:
1. Building and using implementation teams to actively lead implementation efforts.
2. Using data and consistent, frequent feedback loops to drive decision making and promote
continuous improvement.
3. Developing an implementation infrastructure that includes innovation-specific capacity, general
capacity and enabling contexts for implementation and continuous improvement.

Specific
evidence-based
practices

Effective
implementation
capacity

Enabling
context

Results

Regional Centers of Excellence supports for identified schools
Regional Delivery ● Implementation Supports ● Coaching
The Regional Centers offer the following types of differentiated supports to districts
and schools identified for comprehensive support and improvement:
• Advocates help facilitate the school improvement planning process including needs
assessment, resource review, strategy selection, plan development, and plan
implementation.
• Specialists can support implementation of the academic standards, can work with
teacher teams, and can coach individual teachers.
• Center teams offer professional development and provide other resources regionally
as needed.
4/16/2018
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Minnesota Support and Improvement Timeline: Year 1

Supports for districts and charters identified under WBWF
MDE cross-functional support teams will offer the following supports to districts
and charters:
• Assess current WBWF planning processes, goals, and plans.
• Implement continuous improvement planning processes.
• Based on local needs assessment results, identify WBWF plan strategies for
commissioner approval.
• Engage stakeholders in continuous improvement planning.
• Align resources with WBWF plan implementation.
4/16/2018
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Update on Recent Stakeholder Engagement

Committees, focus groups, surveys and more
• Committees: School Quality/Student Success, Data Reporting, School
Recognition.
• Data reporting statewide input:
• Focus groups throughout the state
• Survey forms
• IdeaScale online forum
• Ongoing public reporting feedback sessions
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School quality/student success committee
• No new measurements intended for the 2021 identifications.
• Significant interest in using available measurements in data reporting and
school/district recognition.
• As tools improve in quality and rate of usage, interest in revisiting this
conversation.
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School recognition committee
• Little to no universal agreement.
• Frequent priorities:
• Some combination of academic indicators.
• Desire for areas beyond academic outcomes.
• Recognize schools for both overall performance and the performance of
specific student groups.

• Once schools are recognized, MDE should help them share their
practices with others.
4/16/2018
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Data reporting: what participants would like to see
• Printable, one-page summary information with good data visualization.
• Graphics that help make things more understandable, with clear explanations.
• Graphs and charts with helpful and clear labels.
• Provide underlying context at a school–give schools a chance to tell their story.
• Inclusion of data related to early learning, career and college readiness, foster care, special
education, English learners and more.
• Staffing profile and student survey information.
• Want to see a way to find schools on a map, and see schools with similar demographics.
• Make it easier to do comparisons across a school, and within a school.
4/16/2018
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At-a-Glance or My School Summaries
Mockup of summative page generated significant discussion.
Important information, needs to be done right.
Opportunities for improving My School with personalized school
contextual information.
Seeking partnership opportunities.
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Communicating with your Community

ESSA impacts a variety of stakeholders
• School board
• Teachers and staff
• Students
• Community
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Look for opportunities for engagement
• Accountability
• Recognition
• Identifications in August

4/16/2018
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Opt-outs will continue to be a discussion
• Importance of communicating with your communities.
• Resources – how else can we help support you?
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Questions?
Web: https://education.mn.gov
Email: mde.essa@state.mn.us

